TOWN OF SUPERIOR
Regular Council Meeting
Thursday, August 1, 2013, 7:00 P.M.
Superior Senior Center
360 W. Main Street, Superior, AZ 85173
MINUTES

CALL TO ORDER:

Mayor Jayme Valenzuela called the meeting to order at 7:25 p.m.

ROLL CALL:

Present: Council Members Michael Alonzo, Stephen Estatico, John Tameron, Gilbert Aguilar, Soyla “Kiki”
Peralta, Vice Mayor Olga Lopez and Mayor Jayme Valenzuela; Absent: N/A

INVOCATION:

Mr. Patrick O’Donnell of the Superior Unified School District gave the invocation.

PLEDGE OF ALLEGIANCE:

Mayor Valenzuela led the Pledge of Allegiance

1. ADJOURN REGULAR SESSION FOR BOARD OF ADJUSTMENT HEARING:

Mayor Valenzuela said they would now adjourn the regular session and move into the Board of
Adjustment open hearing.

OPEN PUBLIC HEARING — BOARD OF ADJUSTMENT:

A.

Public Hearing — Variance Request 2013-02 Superior Chamber of Commerce requests a
variance from the requirements of Section 13.2 of the Superior Zoning Code to allow for
the re-division of formerly separate lots which had been combined for tax purposes and
to provide for utility access located at 161 Main Street, Superior, Arizona, pursuant to
Section 2.4 of the Town of Superior Subdivision Ordinance.

Town Manager/Town Attorney Kane Graves introduced the topic and summarized the
staff report on this variance request. He turned the podium over to Ms. Sue Anderson of
the Chamber of Commerce to present the Chamber’s request.

Ms. Anderson presented the request and responded to questions from council and
public. She referred council to materials in their packet and summarized that the
Chamber had purchased the building at 161 Main Street. They sought permission to split
the parcel and sell one building for a business to go in. It is in escrow. The prospective
buyer hopes to open an art gallery and cultural business.

Ms. Kathryn Arnold was recognized and came to podium with various questions about
the project. Ms. Pamela Rabago responded per Ms. Anderson’s request.



Mr. Sonnie Sansom was recognized and presented the Planning & Zoning Code. He
indicated there were things in that code that they could not do and gave details,
including. He indicated that there were people who were trying to work with the code
and are penalized when the town gives variances because they ask for special privileges.
He himself had two engineered sets of plans for projects on his lot and he still does not
have a permit. He does not believe the council has a right to circumvent their own
planning and zoning book. If they read the book, they do not have justification for this
variance.

Ms. Anderson commented that she did not think what the Chamber is trying to do is in
anything Mr. Sansom is trying to do. All they are wanting to do is split this property like
it was. It is a paper split. They are not moving walls. They are not moving anything. They
are going to put in new electrical, masonry and painting. There is no construction.

Fire Operations Chief Todd Pryor responded to a request from the mayor to come to the
podium and explain regarding the fire code and the roof line. He explained the process
that would have to be done regarding this.

Mr. Hank Gutierrez said he supported this to some degree. Basically what they have are
things grandfathered in, no codes, etc. This is a legacy property on Main Street, an icon
property. You have all the pathways to get to the utilities. The most important thing is
two entities are going to occupy downtown, the Chamber and hopefully the new owner.
It goes to getting people downtown.

Vice Mayor Lopez clarified with Ms. Anderson that the opening between the buildings
would be closed with a firewall. Ms. Lopez said also they need to be sure they do have
two feet on top. She commented that they have ordinances that have been written and
they need to stick to them or change them.

Council Member Tameron asked Mr. Graves if this is a reason for this Board of
Adjustment, to make changes in times like this. Mr. Graves replied in the affirmative.
The Board of Adjustment is a quasi-judicial body. He explained their authority. Mr.
Tameron said he had wanted the public to hear.

Chief Todd and Mr. Graves responded to a question by the mayor regarding liability and
the roof clearance. Council Member Tameron indicated that he had once been hired to
paint the roof. There are two feet. Ms. Anderson said the Chamber had no problem
making it two feet if it is not.

Council Member Alonzo commented that as they move forward and every building on
Main Street is in this condition, they are going to have to know the options on some of
these variances. He had directed the attorney to look into drafting an ordinance for
splitting whenever somebody wants to do something like this.

Council Member Peralta said that since they don’t have that ordinance in place, she
thought they needed not to take action on this until they have assurances that it is
done.



Mayor Valenzuela asked if there were any other comments or questions. There being
none, he called for a motion. He asked that the motion include the stipulation that they
are willing to meet the criteria. As Mr. Alonzo had said, they are going to have to deal
with this downtown. He understood the concern of Mr. Sansom and others but he
wants to have a busy Main Street. He wants to see a packed Main Street. This is
something that needs to be done. He wants to move forward.

B. Discussion and Consideration of Variance Request.
MOTION: Council Member Estatico moved to approve provided there is a two foot wall
on the roof. Council Member Tameron seconded with a comment. He asked if this can
be provided before close of escrow. Having been answered in the affirmative, Mr. Tameron
seconded the motion. VOTE: The motion carried 5-2 with Council Members Alonzo,
Estatico, Tameron, Aguilar and Mayor Valenzuela in favor and Council Member Peralta
and Vice Mayor Lopez opposed.
3. RECONVENE REGULAR SESSION:
Mayor Valenzuela reconvened the regular session.
4. SUMMARY OF CURRENT EVENTS:
A. Council Members
Ms. Peralta: Noted that there is a meeting on taxes August 6. She discussed an idea for
perhaps finding and collecting additional sources of taxes.
Mr. Alonzo: No comment.
Mr. Estatico: No comment.
Mr. Tameron: Re the presentation in an earlier meeting where he had to recuse himself
and step down, he got a lot of his questions answered. He really appreciated what the
town is doing and hopefully now that it is all out, they can work together to get
something going. Thank you to the council.
Ms. Lopez: She does not like the summary of current events at the beginning of the
meeting.
Mr. Aguilar: No comment.
B. Mayor
Mayor Valenzuela said he had no comment.
C. Town Manager



variances.

Mr. Graves updated council and responded to questions on developments regarding the
Magma Hotel project, a new Circle K and the medical marijuana clinic.

Council Member Aguilar requested more lead time for receiving information on

5. SPECIAL PRESENTATIONS: Presentations, Proclamations, Awards, Guest Introductions and

Announcements.

A.

Presentation by Margo Badilla, Administrator for Copper Communities Hospice, located
on Main Street in Superior.

Margo Badilla recognized Terry Hayes and Chaplain Dennis Van Gorp of Copper
Communities Hospice and presented information regarding the hospice, its presence in
Superior and the work that they do. Among her comments, Ms. Badilla thanked the
community for accepting the hospice and voiced her appreciation for their time.
Chaplain Van Gorp discussed his experience as a local pastor in Superior and his wife, a
substitute teacher in the schools. He noted how rewarding his work with the hospice
was. He said they are always looking for volunteers.

Presentation to Margaret Gaston, Acting Town Clerk, from the Arizona Municipal Clerks
Association recognizing seventeen years of service and recent retirement as a Certified
Municipal Clerk (CMC).

Elizabeth Magallanez of the Town of Superior shared some history of the years of
experience and achievement of Ms. Gaston who has joined the Town of Superior as a
consultant to provide assistance to the town and is responsible for the duties of the
Town Clerk and Finance Director. Ms. Magallanez presented Ms. Gaston a decorative
bowl! in recognition of her achievements. Ms. Gaston thanked Ms. Magallanez for her
presentation and the Town of Superior.

Presentation of Certificate of Appreciation to Kathryn Arnold

Mayor Valenzuela said Ms. Arnold came to the town approximately 18 months ago to
help deal with some of the garbage issues they were having, manage the sewer
accounts and work on all kinds of things. He gave some background of what she
accomplished in this short time, and he detailed monies recovered or saved by Ms.
Arnold’s efforts, for a total savings of approximately $21,500. She now has stepped
away from the tasks she was asked to do as the town is no longer in the trash business,
it not being handled by Republic Services. The town wanted to acknowledge her for her
services. The day after she left they had to call her back for a day as someone was sick
and she volunteered her time on that occasion. She has been a tremendous asset to the
town in recovering these sewer bills. He presented her with a Certificate of
Appreciation. Ms. Arnold thanked them for their recognition. She had not anticipated
this. It has been her pleasure and privilege to be on the staff and serve her community.
It was her goal to get revenue for the town. She is pleased they accomplished what they
did. She wanted to publicly acknowledge the staff she had worked with, Mr. Kane



Graves, Margaret, Nora and Ruby. Without their help she couldn’t have accomplished
what she did.

CONSENT CALENDAR: Pursuant to Section 2-4-6 (D), matters listed under the Consent Calendar
are considered to be routine and will be enacted by one motion and one vote. Prior to

consideration of the Consent Agenda, the Mayor will ask whether any members of the Council
request any item be removed from the Consent Agenda for separate discussion.

A. Discussion and Consideration of Approval of Council Meeting Minutes:

1. Regular Meeting of July 18, 2013
B. Discussion and Consideration and Approval of Alcohol Beverage Permit for Vanessa
Toner for a Birthday Party at the Magma Club on August 10, 2013, 3:00 p.m. —1:00 p.m.,

to serve beer.

C. Discussion and Consideration of Approval of the Continued Service of Olga Lopez as
Vice Mayor.

MOTION: Council Member Peralta moved to approve the Consent Calendar. Council Member Tameron
seconded. VOTE: The motion carried unanimously.

7.

town’s

NEW BUSINESS:

N/A

ACTION ITEMS:
A. Discussion and Approval of Ambulance Refusal Billing Policy

Fire Operations Chief Pryor presented the Ambulance Refusal Billing Policy and responded to
questions.

Mayor Valenzuela commented that this is a part of Ms. Pat Walker’s implementation of the
road back to success of billing. He stated: This is another part of what we’ve been discussing for
months. This is part of Ms. Walker’s plan for them to move forward. The only reason | bring that
up is a recent article written in the Superior Sun again about our transparency. Ms. Walker has
been here for months. We’ve been talking about the ambulance issue. We’ve been talking
about the sales tax. It is not something new and | have asked everyone to go out and talk to
everyone that these are the things we need to do to get back to that right path. These are not
things that we just thought about, us as a council, this is a consultant brought by Resolution
Copper that came forth and came with this information that these are avenues. These are

revenue generation avenues that we can take right now to recover from where we are at. It is

not

something that we have hidden, that we haven’t talked about, because we’ve talked about this
numerous times at these meetings and I've asked for people to come and get involved and listen
because there are decisions that have to be made. Some of them are not popular decisions but
they are decisions that are going to get us on the right track again. We need to generate



revenue. That is the top priority for us to do is to generate revenue for our survival. So, | just want

you to

this

know that this is something that we’ve talked about for months.

MOTION: Council Member Estatico to approve, advertise for 30 days, in the mail in our sewer
bills, in the paper. It takes effect September 2. Vice Mayor Lopez seconded. VOTE: The motion
carried unanimously.

B. Resolution No. 543 — A Resolution of the Mayor and Council of the Town of Superior, Arizona,
Pursuant to A.R.S. 9-802 Declaring as a Public Record for Purposes of Adoption by Reference
that Certain Document Entitled the “Superior Town Code,” Three (3) Copies of Which are on File
With the Town Clerk

Mr. Graves indicated this was a continuing process of updating the code. He has provided some
revisions and wonders if council has further questions. If not, he will review it and bring it back
on the 15" for adoption.

Ms. Pamela Rabago was recognized and came to the podium and there was a general discussion
of her question regarding a specific list of changes on the website, that it had been tabled since
April 18, that they want everyone to be informed and that Mr. Graves had recommended it be
tabled until the next meeting.

MOTION: Council Member Peralta moved to table. Vice Mayor Lopez seconded. VOTE: The
motion carried unanimously.

C. Ordinance No. 115 — An Ordinance of the Mayor and Council of the Town of Superior, Arizona
Adopting the Superior Town Code Which was made a Public Record by and Through the
Adoption of Resolution No. 543; Repealing any and all Other Ordinances and Parts of Ordinances
in Conflict Therewith; and Providing for Penalties for the Violation Thereof; and Requiring the
Posting and Publishing of this Ordinance as Required by Law

MOTION: Council Member Peralta moved to table. Council Member Aguilar seconded. VOTE:
The motion carried unanimously.

CALL TO THE PUBLIC:

Mr. Patrick O’Donnell, Superior School Superintendent, shared the school district’s recent
ratings. The high school did not change its letter grade and is still a C but it did gain 9 points in
ranking and is now 2 points away from a B. The junior high did drop a couple of points and has
a plan in place. The elementary school did jump from C to D. The district is now a C district. As
you are talking about the opportunities available, the schools are making a turnaround and they
are already fully implementing the Common Core Standards. As people talk about
opportunities for their children, tell them that our schools are on an upward swing in making
improvements. Responding to a question from Council Member Tameron, Mr. O’Donnell said
is on the school website. Council Member Aguilar welcomed Mr. O’Donnell

Ms. Nancy Vogler, Superior, said she would be at the August 6 meeting and discussed the
assessed valuation and proposed tax rate.



10.

EXECUTIVE SESSION:

A.

Confidentiality Statement

Discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee pursuant to A.R.S. 38-531.03 (A) (1).

a. Finance Director

Discussion or consultation with the attorneys of the public body for legal advice and in
order to consider its position and instruct its attorneys regarding the public body’s
position regarding contracts that are the subject of negotiations, in pending or
contemplated litigation, or in settlement discussions conducted in order to avoid or
resolve litigation. Pursuant to A.R.S. Section 38-431.03 (A) (3) & (4).

a. IGA Pinal County Sheriff’s Office

Discussion or consultation with designated representatives of the public body in order
to consider its position and instruct its representatives regarding negotiations for the
purchase, sale or lease of real property. Pursuant to A.R.S. Section 38-431.03 (A) (7)

a. Discussion of Town Owned Properties Including Buildings and Lots

MOTION: Council Member Peralta moved to go into Executive Session. Council Member Alonzo
seconded. VOTE: The motion carried unanimously. Council entered Executive Session at 8:49 p.m.

MOTION: Council Member Aguilar moved to return to regular session. Council Member Peralta
seconded. VOTE: The motion carried unanimously. Council reconvened regular session at 10:08 p.m.

11.

12.

13.

POST EXECUTIVE SESSION:

Consideration of any item on the Executive Session portion of this agenda, which the Council
may wish to take action upon in Open Session.

Mayor Valenzuela stated that a cap of 45 days would be put on the negotiations regarding a
possible IGA with the Pinal County Sheriff’s Office.

SCHEDULING OF MEETINGS:

No new meetings were scheduled. Already listed was an August 6 special council meeting and
the regular meeting of August 15.

ADJOURNMENT:




MOTION: Vice Mayor Lopez moved for adjournment. Council Member Tameron seconded.
VOTE: The motion carried unanimously. Mayor Valenzuela adjourned the meeting at 10:10 p.m.

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular
Council Meeting of the Town Council of the Town of Superior held on the 1% day of August, 2013. |
further certify that the meeting was duly called and held and that a quorum was present.

/s/

Jayme Valenzuela, Mayor

These minutes were compiled & transcribed by Cindy Tracy, an independent contractor.
Final editing of these minutes & their content was completed & verified by Town of Superior staff.



